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Snow College Alumni Associa1on and Council 

Opera&ng Procedures 
 

 
 
Ar$cle I – Name and Status 
 
1.1 Name 
 
The name of this organiza1on shall be the Snow College Alumni Associa1on, herea;er referred 
to as the “Alumni Associa1on”. The Snow College Alumni Council shall herea;er be referred to 
as the “Council”. 
 
1.2 Status 
 
The Alumni Associa1on shall be an unincorporated organiza1on of the alumni of Snow College, 
governed under the policies and procedures in this document, as well as applicable policies and 
procedures of Snow College and the Utah System of Higher Educa1on. The Alumni Associa1on 
does not cons1tute a department of or any other en1ty of the College but operates under the 
authority of Snow College. The Associa1on shall not own property or hold funds in its own 
name; rather all property and funds contributed by the Associa1on and its members for the 
benefit of Snow College shall be the property of Snow College. The Associa1on may request 
support from the College to the extent possible in the form of supplies, staff support, and/or 
funds. 
 
Ar$cle II – Membership 
 
2.1 General Membership 
 
All persons who are in good standing with Snow College and have completed credits, received 
cer1fica1on, or have worked as a full-1me or permanent part-1me employee are members of 
the Alumni Associa1on. This defini1on includes students and employees of Sevier Valley Applied 
Technology Center which merged with Snow College in 1998. 
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2.2 Honorary Membership 
 
Honorary membership in the Alumni Associa1on may be granted by a majority vote of the 
Council to any individual who displays a high level of commitment to the mission of Snow 
College and/or the Alumni Associa1on. 
 
Honorary members of the Alumni Associa1on are ineligible to serve on the Council, but they are 
eligible to serve as members of a Council commiSee. 
 
 
Ar$cle III – Mission and Purpose 
 
The Alumni Council is an advisory council that meets a cri1cal role at Snow College by mobilizing 
alumni to support and strengthen the College and the Alumni Associa1on. Governance and 
oversight of the Alumni Council is through the Vice President for External Affairs or by college 
personnel appointed by the college President. Council members do, but are not limited to.  the 
following: 
 

A. Serve as an ambassador for Snow College and the Alumni Associa1on, during and a;er 
the term of service, by raising the visibility of and increasing the par1cipa1on with our 
alma mater among classmates, friends, networks, and our local communi1es. 

B. Be a catalyst for student recruitment and take an ac1ve role in the College’s enrollment 
ini1a1ves. 

C. Provide advice and counsel regarding the programming, outreach, and benefits of the 
Snow College Alumni Associa1on. 

D. Develop and maintain the process for approving and adver1sing alumni benefits. 
E. Serve as a dedicated and willing volunteer for College and Alumni events, programs, and 

ini1a1ves. 
F. Preserve Snow College tradi1ons and be a storyteller of our ins1tu1on’s history, mission, 

and values. 
G. Provide input to the Alumni Council President, our designated representa1ve to the 

Snow College Board of Trustees, regarding Snow College policies and decisions to ensure 
that alumni interests and opinions are represented. 

H. Recommend and compile nominees for alumni awards; vet and send recommenda1ons 
forward to the College Cabinet for final approval.  

I. Provide advice, exper1se, and assistance to the Alumni Office as it strives to meet goals 
and objec1ves established in the College’s strategic plan. 

J. Par1cipate in charitable giving: Each Council member is encouraged to make an annual 
financial contribu1on to Snow College consistent with his/her means. The goal each year 
is to achieve 100 percent Council giving. This personal investment by members serves as 
an example of giving to others. 
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Working with the Alumni Rela1ons Officer and the designated administra1ve college 
representa1ve, the Alumni Council will submit an annual plan, annual goals, and annual budget 
by September 15.  
 
Ar$cle IV – Governance 
 
4.1 Composi;on 
 

A. The Council shall be composed of the President, Vice President, and 9-15 Alumni Council 
members. 

B. The Council shall be guided by the Alumni Rela1ons Officer designated by the college 
President. The Alumni Rela1ons Officer is an employee of Snow College and will be a 
non-vo1ng mee1ng aSendee, serving as staff to the Council. The Alumni Rela1ons 
Officer shall serve as the liaison for communica1on between the Council and the college 
leadership and will also coordinate general communica1on to the Council. All Alumni 
Council communica1on for official mee1ngs and no1fica1ons will be coordinated by the 
Alumni Rela1ons Officer.  

C. The President, Vice President, and Alumni Rela1ons Officer shall cons1tute the Execu1ve 
CommiSee. 

D. Whenever feasible, every aSempt shall be made to comprise the Council of members 
from various gradua1on years and geographical regions. 

 
4.2 Council Dismissal 
 

A. In the event that a Council member does not fulfill his/her responsibili1es, violates 
policies of the College, or demonstrates conduct in a manner deemed damaging to the 
College by the Council or the College President, the Council member shall be removed. 
The ac1on taken by the Execu1ve CommiSee and the College President shall be final. 

 
4.3 Non-Council Par;cipants 
 
In a spirit of coopera1on, the President of the College, members of the President’s Cabinet, and 
members of the Snow College Founda1on Board are welcome to aSend Council mee1ngs. 
 
4.4 Obtaining Posi;ons on the Alumni Council 
 

A. Candidates for an Alumni Council posi1on may complete an official interest form or be 
nominated by a member of the Council, Advancement Office, Vice President of External 
Affairs, or Snow College President to fill a vacant member-at-large posi1on.  

B. The Alumni Council President, Vice President of External Affairs, and Alumni Rela1ons 
Officer will then select qualified members to join the Alumni Council. Final approval will 
be obtained by the President of Snow College in consulta1on with the College Cabinet 
and the Board of Trustees Chair. 
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4.5 Mee;ngs 
 

A. The Council shall hold regular monthly mee1ngs on dates, 1mes, and loca1ons 
scheduled in advance as proposed by the Alumni Council President and agreed upon by 
the Council and Alumni Rela1ons Officer. Mee1ngs shall u1lize, where feasible, 
technology that allows maximum par1cipa1on by all Council members. Council 
members are encouraged to aSend in person but may use virtual technology that allows 
synchronous par1cipa1on as necessary. 

B. A proposed agenda for the mee1ng shall be sent seven days prior to the scheduled 
mee1ng, and a final agenda shall be sent at least 48 hours prior to the scheduled 
mee1ng. 

C. Minutes for all mee1ngs shall be typed and distributed by the Alumni Rela1ons Officer 
to Council members preferably no later than four weeks a;er each Council mee1ng. 

 
4.6 AFendance 
 
Ac1ve par1cipa1on is vital to a produc1ve and rewarding experience as a Council member and 
to the work of the Council. Therefore, regular aSendance at Council mee1ngs is expected of all 
members. Members who are unable to aSend Council mee1ngs should contact the Council 
President or Alumni Rela1ons Officer prior to the scheduled mee1ng to be considered excused. 
Any Council member who is unexcused from two (2) consecu1ve regularly scheduled mee1ngs 
or aSends less than 50% of all mee1ngs during a rolling 12-month 1me period, may be asked to 
resign his/her posi1on on the Council. 
 
4.7 Vo;ng 
 

A. Vo1ng will take place when ac1on is required. A simple majority is required for mo1ons 
to pass. 

B. Each Council member has one vote. 
C. Vo1ng on measures shall take place in real 1me either in person or via acceptable 

synchronous electronic communica1on.  The Alumni Rela1ons Officer will announce the 
sum of the votes, for and against, cast electronically. If necessary to clarify the passage 
or defeat of a measure, any Council member may call for a vote by roll call. 

D. Any mo1ons or decisions voted on by the Council are subject to the approval of the 
President of Snow College and/or the Vice President of External Affairs. 

 
Ar$cle VI – Selec$on Process for President and Vice President and Council 
Member Terms of Office 
 
6.1 Selec;on Process of President and Vice President 
 

A. Alumni Council Members may recommend nominees to fulfill the posi1ons of President 
and Vice President. 
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B. The Alumni Council President, Vice President of External Affairs, Alumni Rela1ons 
Officer, and College President may also recommend nominees and will send a veSed list 
to the College President. In consulta1on with the Board of Trustees Chair, the President 
of Snow College makes the final selec1ons of President and Vice President.  

 
6.2 Council Member Term of Service 
 

A. The term of office of an Alumni Council member shall be two years, calculated from the 
first mee1ng following his/her appointment to the Snow College Alumni Associa1on 
Council. With the declara1on  of the council member whose term is expiring and the 
approval the College President, a council member can serve up to three consecu1ve 
two-year terms for a maximum of six years. At the conclusion of his/her sixth year of 
service, a council member must vacate their posi1on for a least one year before being 
considered again to serve on the council, but may serve on a commiSee. 

B. The only excep1ons to the six-year maximum years of service shall be for the offices of 
the President and Vice President. If a currently serving Council member is appointed to 
the office of President or Vice President, his/her term of service may be extended un1l 
the conclusion of his/her service in this role. 

 
Ar$cle V – Officers, Terms, Du$es 
 
The officers of the Council shall be the President and Vice President. These officers along with 
the Alumni Rela1ons Officer will also cons1tute the Alumni Associa1on’s Execu1ve CommiSee. 
 
5.1 President 
 

A. The President serves as the leader of the Alumni Associa1on and shall exercise overall 
responsibility for the implementa1on of programs of the organiza1on. The President will 
help prepare mee1ng agendas, preside, and conduct at all mee1ngs of the Council and 
the Execu1ve CommiSee in coordina1on with the Alumni Rela1ons Officer. 

B. The President will lead the annual goal seing and planning process with Council 
members and be responsible for presen1ng the plan and regular progress updates to 
college leadership and the Board of Trustees. 

C. The President shall serve as a member of the Snow College Board of Trustees, as 
designated by the Utah Board of Higher Educa1on.  

D. Current employees of Snow College will be ineligible for the role of President 
E. The President’s term shall be two years, beginning on the July 1 a;er being appointed, 

and will conclude on June 30, two years later. 
F. The Alumni Council President may have the op1on of renewing his or her term for an 

addi1onal year. The con1nua1on of service must be approved by the Vice President of 
External Affairs and President of Snow College, with consulta1on from the Board of 
Trustees Chair.  
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G. In the event of the death, resigna1on, permanent incapacity, or removal of the 
President, the Vice President will succeed the office of the President un1l a new 
President is selected to fulfill the term through the approved process.  

 
5.2 Vice President 
 

A. The Vice President shall be responsible for suppor1ng the President in execu1ng the 
annual plan and other du1es as assigned.  

B. The Vice President shall conduct all mee1ngs when the President is absent. 
C. The Vice President shall be appointed every two years following the selec1on process of 

officers outlined in this document.  
D. Current employees of Snow College will be ineligible for the role as Vice President due to 

the possibility the Vice President will assume the role of President if the President in 
unable to fulfill their tenure.  

E. In the event of the death, resigna1on, permanent incapacity, or removal of the Vice 
President, a new Vice President shall be appointed at the earliest convenience to finish 
the term. 

 
Ar$cle VII – CommiDees 
 
CommiSees may be established or modified as needed to fill the purposes and goals of the 
Alumni Associa1on and Council as outlined in these ar1cles or as determined by Council 
leadership. 
 
Ar$cle VIII – Amendments and Effec$ve Date 
 
Sec;on 8.1 Amendments 
 
These Opera1ng Procedures may be amended following recommenda1ons by the Council and 
review by the Alumni Rela1ons Officer, Vice President for External Affairs. or any other College 
personnel deemed necessary to ensure compliance with all College policies. If addi1onal review 
by other College personnel, including legal counsel, is required, the Vice President for External 
Affairs will facilitate all appropriate reviews. 
 
Sec;on 8.2 Effec;ve Date 
 
These Opera1ng Procedures shall be effec1ve July 1, 2024, and upon acceptance by the Snow 
College Board of Trustees. 
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CERTIFICATE OF ADOPTION OF OPERATING PROCEDURES  
OF THE SNOW COLLEGE ALUMNI ASSOCIATION 

 
Executed the ___________ Day of ___________________ 20_____ 
 
________________________________________   _______________ 
Snow College Alumni Council President    Date 
 
________________________________________   _______________ 
Snow College Vice President for External Affairs   Date 
 
________________________________________   _______________ 
Snow College President      Date 
 
 


